[T109:20 - 10:00 Bi-Weekly 1:1 Shane McCullough
[110:00 - 10:40 Bi-weekly 1:1 lan Butler
[7111:00 - 11:40 Bi-Weekly 1:1 Margaret Concannon

[7111:30 - 12:20 HEULS Optimisation Working Group_Weekly
Meeting <

° April 2026 May 2026
6 Apl"ll 2026 = Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 45 12 3
o 6 7 8 9101112 4567 8910
12 A rll 2026 13 14 15 16 17 18 19 1112 13 14 15 16 17
20 21 22 23 24 25 26 18 19 20 21 22 23 24
27 28 29 30 25 26 27 28 29 30 31
Monday 6 April Tuesday 7 April
[7112:00 - 12:30 SBCI 2026 Bi-Weekly Team Meeting
Wednesday 8 April Thursday 9 April

[109:00 - 09:30 SLT Thursday Catch-Up &

[T109:30 - 09:55 Meeting with SBCI Marketing team
[111:00 - 11:40 Meeting with Fiona Collier

[7112:00 - 12:45 Meeting with SLT & Aisling McGovern
[7115:30 - 16:00 Meeting with Paul Christie & Conor O'Brien

Friday 10 April

[7110:00 - 11:00 Meeting with Declan Murray

[[11:15 - 12:15 Meeting with Small Firms Association

[7114:00 - 14:25 Meeting with Claire Young & Mary Moloney
[7115:00 - 15:15 Meeting with Shane McCullough & Ultan Brady
[7115:30 - 15:45 Meeting with Fiona Collier

Saturday 11 April

Sunday 12 April

Claire Young

13/05/2026 10:22



[7111:00 - 11:50 Meeting with Paul Christie & Conor O'Brien
7]14:30 - 15:30 SBCI Meeting with Fexco

. April 2026 May 2026
13 Aprll 2026 = Mo TuWe Th FrSaSu Mo TuWe Th Fr Sa Su
12345 12 3
. 6 7 8 9101112 456780910
19 A rll 2026 13 14 15 16 17 18 19 1112131415 16 17
20 2122 23 24 25 26 18 19 20 21 22 23 24
27 28 29 30 25 26 27 28 29 30 31

Monday 13 April Tuesday 14 April

["]09:00 - 10:00 SLT Weekly Team Meeting (1 hour)
[7110:30 - 12:00 ELTI Management Board Meeting
[7114:00 - 14:25 Market Share Presentation - Q4 2025

[7]16:00 - 16:30 Meeting with Shane McCullough & Orla Ni
Cholmain

Wednesday 15 April

[7109:30 - 09:55 Bi-Weekly 1:1 Suzanne Sweeney
710:00 - 10:25 Bi-Weekly 1:1 Paul Christie

["112:30 - 13:00 Catch Up with Laura Finnegan NTMA HR
[7]15:00 - 16:00 SBCI Meeting with DCEE

Thursday 16 April
[7109:00 - 09:30 SLT Thursday Catch-Up
[112:00 - 12:50 Annual Report 2025 Working Group

["]14:00 - 14:50 HEULS Optimisation Working Group_Weekly
Meeting

Friday 17 April

7111:00 - 11:30 SBCI Meeting with Financial Advisor

712:00 - 12:50 Digital Steering Committee - April 2026
7]14:30 - 15:50 SLT Meeting with Maeve Cotter & Conor O'Brien

Saturday 18 April

Sunday 19 April

Claire Young

19/05/2026 16:16



20 April 2026 -
26 April 2026

Monday 20 April

[7110:30 - 11:30 SBCI Meeting with On-Lender

711:30 - 12:15 Catch Up with lan Black

["]12:30 - 13:00 SBCI Meeting with Irish Farmers Association
[7]14:00 - 15:20 SLT Meeting

April 2026 May 2026
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 45 12 3
6 7 8 9101112 456 7 8 910
1314 1516 17 18 19 111213 141516 17
20 21 22 23 24 25 26 18 19 20 21 22 23 24
27 28 29 30 25 26 27 28 29 30 31

Tuesday 21 April
["]09:00 - 10:00 SLT Weekly Team Meeting (1 hour)
:|1 2:00 - 12:30 SBCI 2026 Bi-Weekly Team Meeting *

["15:30 - 16:00 Meeting with Shane McCullough & Eibhlin
McDonnell

:]16:00 - 16:25 Meeting with lan Butler

Wednesday 22 April
[7107:30 - 09:00 Financing and Delivery of Industrial Electrification
Breakfast Briefing

[]09:30 - 11:00 Momentum Event - Al and Future of Work -
Bridging Human and Digital

[7111:00 - 11:40 Bi-Weekly 1:1 Margaret Concannon

[111:30 - 12:20 HEULS Optimisation Working Group_Weekly
Meeting <

[7112:00 - 13:00 Team Prep Session in advance of April ARC

[114:45 - 15:35 Meeting with Minister for Ag, Food and Marine

[ l16:30 - 17:10 Bi-Weekly 1:1 Shane McCullough

Thursday 23 April

[7109:00 - 09:30 SLT Thursday Catch-Up

[7110:00 - 10:40 1an Butler B-Weekly 1:1

[7111:00 - 11:45 sBCI Meeting with Dublin Chamber
[7]15:00 - 15:45 Chair Prep Session in advance of April ARC
:|1 6:00 - 16:40 ELTI candidate Interview (1/4)

:|1 6:40 - 17:40 ELTI candidate Interview (2/4)

Friday 24 April

[7111:00 - 11:40 ELTI candidate Interview (3/4)

[7111:40 - 12:30 ELTI candidate Interview (4/4)

[714:00 - 14:25 Meeting with Paul Christie & Maeve Cotter
[7116:50 - 17:10 Meeting with lan Butler & Eibhlin O'Donnell

Saturday 25 April

Sunday 26 April

Claire Young

19/05/2026 16:42



[7]08:30 - 10:30 SBCI Credit Committee - Meeting No.2

E|10:40 - 10:55 Catch Up with Paul Christie, Maeve Cotter & Conor
O'Brien

[7]12:00 - 13:00 Ibec-IEA Briefing on the Global Energy Crisis

. April 2026 May 2026
27 Aprll 2026 = Mo TuWe Th FrSaSu Mo TuWe Th Fr Sa Su
12345 12 3
6 7 8 9101112 456780910
3 Ma 2026 13 14 15 16 17 18 19 1112131415 16 17
20 2122 23 24 25 26 18 19 20 21 22 23 24
27 28 29 30 25 26 27 28 29 30 31
Monday 27 April Tuesday 28 April

["]09:00 - 10:00 SLT Weekly Team Meeting (1 hour)

[T110:15 - 11:00 Catch Up with David Goulding

[l11:00 - 11:25 Meeting with Orla Yeates & Claire Young
[7]14:00 - 17:00 SBCI Audit and Risk Committee Meeting No.2

Wednesday 29 April

[7]08:30 - 09:30 Meeting with Dara Deering
[7110:00 - 11:00 Meeting SBCI and BPFI
[113:40 - 14:25 SBCI Meeting with DETE & IAPF

[7]15:30 - 16:20 HEULS Optimisation Working Group_Weekly
Meeting <

Thursday 30 April

[7109:00 - 09:30 SLT Thursday Catch-Up

[109:30 - 11:30 All Team Quarterly Strategy Update
[7111:30 - 12:30 SBCI Meeting with SME F&L
[7]12:30 - 16:00 SBCI Meeting with Capitalflow

Friday 1 May
[o9:30 - 10:00 Meeting with lan Butler & Shane McCullough

710:00 - 10:25 Meeting with Robert Quill, Margaret Concannon &
Maeve Cotter

[7111:00 - 11:45 Meeting with NTMA HR Laura Finnegan
[]12:00 - 12:30 Bi-Weekly 1:1 Paul Christie

[ l14:00 - 14:30 Meeting with Shane McCullough & Fiona Collier
[7]15:00 - 15:30 Meeting with Shane McCullough & Paul Christie

[115:30 - 16:30 Meeting with Roisin Downey, Conor Barry & Laura
Finnegan

Saturday 2 May

Sunday 3 May

Claire Young

20/05/2026 13:47



4 May 2026 -
10 May 2026

May 2026 June 2026
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 2 3 12 3 45 6 7
4 56 7 8 910 8 910111213 14
1112 13 14 15 16 17 15 16 17 18 19 20 21
18 19 20 21 22 23 24 22 23 24 25 26 27 28
25 26 27 28 29 30 31 29 30

Monday 4 May

Tuesday 5 May

[7109:00 - 10:30 SLT/ SMT Monthly Meeting (1.5hrs)

[7110:45 - 11:45 Board Chair Prep Session

[7112:00 - 12:30 SBCI 2026 Bi-Weekly Team Meeting

[7112:30 - 13:45 SBCI Meeting with BPFI

[7114:00 - 14:25 Suzanne Sweeney 1:1 Catch Up

[7114:30 - 15:30 SBCI / DOF Monthly Meeting

[7115:30 - 16:00 Team Catch Up in advance of April Board meeting

Wednesday 6 May

[T109:20 - 10:00 Meeting with Paul Christie, James O'Dwyer &
Laura Kennedy

[T10:00 - 10:40 Bi-Weekly 1:1 lan Butler

[7111:00 - 11:40 Bi-Weekly 1:1 Margaret Concannon

[7111:30 - 12:00 Bi-Weekly 1:1 Shane McCullough

[7113:00 - 17:00 SBCI Board Meeting No.2

Thursday 7 May
#800:00 Annual Leave

Friday 8 May

B < Annual Leave

Saturday 9 May

B < Annual Leave

Sunday 10 May

B < Annual Leave

Claire Young

09/06/2026 11:49



11 May 2026 -
17 May 2026

May 2026
Mo TuWe Th Fr Sa Su

June 2026
Mo TuWe Th Fr Sa Su

12 3
456 7 8 910
111213 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

12 3 4567

8 910111213 14
1516 17 18 19 20 21
22 23 24 25 26 27 28
29 30

Monday 11 May

B < Annual Leave

Tuesday 12 May
B < 00:00 Annual Leave

Wednesday 13 May

[T109:30 - 09:55 Bi-Weekly 1:1 Suzanne Sweeney

[110:00 - 10:40 Bi-Weekly 1:1 Paul Christie

[7111:00 - 11:30 SBCI Quarterly meeting with NTMA Legal

[7111:30 - 12:20 HEULS Optimisation Working Group_Weekly
Meeting <

[7112:30 - 12:55 SBCI / NTMA HR Catch Up

[7115:00 - 16:20 SBCI Meeting with Bank of Ireland

Thursday 14 May

[109:00 - 09:30 SLT Thursday Catch-Up &
[7115:00 - 15:50 SBCI Meeting with Enterprise Ireland

Friday 15 May

[7112:00 - 12:50 Digital Steering Committee Monthly Meeting
[7112:15 - 15:00 Financial Services Ireland Annual Lunch 2026

Saturday 16 May

Sunday 17 May

Claire Young

09/06/2026 12:03




18 May 2026 -
24 May 2026

May 2026 June 2026
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 12 3 456 7
4 5 6 7 8 910 8 910111213 14
1112 13 14 15 16 17 1516 17 18 19 20 21
18 19 20 21 22 23 24 22 23 24 25 26 27 28
25 26 27 28 29 30 31 29 30

Monday 18 May
M 11:00 - 11:25 Meeting with Shane McCullough & Fiona Collier

Tuesday 19 May

¥ 09:00 - 10:00 SLT Weekly Team Meeting (1hr)

[ 12:00 - 12:30 SBCI 2026 Bi-Weekly Team Meeting i

[ 12:30 - 13:00 Catch Up with Laura Finnegan

[ 14:00 - 15:00 SBCI Meeting with PTSB

M 16:00 - 16:25 Meeting with Shane McCullough & Fiona Collier

Wednesday 20 May

M 09:30 - 10:00 Bi Weekly 1:1 Shane McCullough

[ 10:00 - 10:40 Bi Weekly 1:1 lan Butler

M 11:00 - 11:40 Bi Weekly 1:1 Margaret Concannon

M 11:30 - 12:20 HEULS Optimisation Working Group_Weekly
Meeting !

[ 14:00 - 14:30 Meeting with Laura Finnegan & Roisin Downey

M 14:30 - 15:00 Meeting with Paul Christie, James O'Dwyer &
Laura Kennedy

Thursday 21 May

M 09:00 - 09:55 SLT Thursday Catch-Up i

M 11:00 - 12:00 Meeting with Frank O'Connor

[ 12:30 - 12:55 Meeting with SBCI Products & Research team
[ 14:00 - 15:30 Meeting with Aisling McGovern & Paul Christie

Friday 22 May
M 16:00 - 16:30 Meeting with Robert Quill & SLT

Saturday 23 May

Sunday 24 May

Claire Young

1 24/06/2026 15:36



25 May 2026 -
31 May 2026

May 2026 June 2026
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
1 2 3 12 3 45 6 7
4 56 7 8 910 8 910111213 14
1112 13 14 15 16 17 15 16 17 18 19 20 21
18 19 20 21 22 23 24 22 23 24 25 26 27 28
25 26 27 28 29 30 31 29 30

Monday 25 May
[7112:00 - 13:00 I0B Webinar - Navigating AML

Tuesday 26 May

[7109:00 - 10:00 SLT Weekly Meeting (1 hr)
[7111:00 - 11:40 Ibec Campaign Launch
[7112:00 - 12:45 SBCI Meeting with ISME

Wednesday 27 May

[7110:00 - 10:40 Bi-Weekly 1:1 Paul Christie
[7112:00 - 13:00 10B Economic Update
[7114:00 - 15:00 M365 Training - 1 hr

[7115:00 - 15:50 HEULS Optimisation Working Group_Weekly
Meeting <

[T116:15 - 17:15 SBCI/ DOF Monthly Meeting

Thursday 28 May

[109:00 - 09:30 SLT Thursday Catch-Up &
[T109:30 - 11:30 SBCI May 2026 Team meeting
[7112:00 - 13:00 SBCI Working Group Meeting

Friday 29 May
[109:30 - 10:00 Meeting with Robert Quill & SLT
[7111:45 - 12:10 SBCI Meeting wth SFA

Saturday 30 May

Sunday 31 May

Claire Young

29/06/2026 11:27



1 June 2026 -
7 June 2026

June 2026 July 2026
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 45 6 7 12 3 45
8 910111213 14 6 7 8 9101112
1516 17 18 19 20 21 1314 15 16 17 18 19
22 23 24 25 26 27 28 20 21 22 23 24 25 26
29 30 27 28 29 30 31

Monday 1 June

Tuesday 2 June

[7109:00 - 09:25 Meeting with Mary Moloney & Suzanne Sweeney
[109:30 - 10:00 Meeting with SLT & Products team

[7111:00 - 11:45 Meeting with SBCI Risk team

[7112:00 - 12:30 SBCI 2026 Bi-Weekly Team Meeting

[113:30 - 14:00 Meeting with Shane McCullough, Fiona Collier &
Ankit Anil Chaturvedi

[7117:00 - 17:30 Meeting with James O'Dwyer & Paul Christie

Wednesday 3 June

[T109:00 - 10:30 SBCI presentation to University of Richmond
|:|1 1:00 - 11:30 1:1 Suzanne Sweeney

[7112:00 - 12:30 Team Prep Session in advance of June ARC
[7114:00 - 14:50 SBCI Meeting with BCF

[7115:00 - 16:00 Meeting with Paul Christie & Conor O'Brien
[T16:30 - 17:30 SBCI Meeting with the EIB Group Vice President

Thursday 4 June

[T109:00 - 10:30 SLT & SMT Monthly Meeting (1.5hrs)

[7110:00 - 11:00 SBCI Meeting with DOF & DCEE

[7111:00 - 13:00 SBCI Credit Committee Meeting

[T112:30 - 12:55 SBClI Meeting with C&AG

[7114:30 - 15:20 HEULS Optimisation Working Group_Weekly
Meeting <

[7115:00 - 15:45 Chair Prep Session in advance of June ARC

Friday 5 June

[T109:20 - 10:00 Bi-Weekly 1:1 Shane McCullough
[7110:00 - 10:50 Meeting with Roisin Downey
[7111:30 - 11:55 Catch Up with Fiona Collier
[7112:00 - 12:40 Bi-Weekly 1:1 Margaret Concannon
[7115:30 - 16:15 Bi-Weekly 1:1 lan Butler

Saturday 6 June

Sunday 7 June

Claire Young

29/06/2026 16:20




8 June 2026 -
14 June 2026

June 2026 July 2026
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 45 6 7 12 3 45
8 910111213 14 6 7 8 9101112
1516 17 18 19 20 21 1314 15 16 17 18 19
22 23 24 25 26 27 28 20 21 22 23 24 25 26
29 30 27 28 29 30 31

Monday 8 June
[113:30 - 14:15 Meeting with Maeve Cotter

Tuesday 9 June

[7109:00 - 10:30 SLT Weekly Team Meeting

[7112:00 - 12:25 IMAT & DAT Catch Up Session

[7114:00 - 17:00 SBCI Audit and Risk Committee Meeting No.3
[[117:15 - 17:45 Meeting with Eibhlinn O'Donnell

Wednesday 10 June
[7110:00 - 10:40 Bi-Weekly 1:1 Paul Christie
[7110:30 - 21:00 ELTI Management Board/KFW reception

Thursday 11 June

[109:00 - 09:30 SLT Thursday Catch-Up &

[7112:30 - 13:00 Annual Report 2025 Working Group
[7116:00 - 18:00 BPFI Event

Friday 12 June
[109:30 - 09:55 Meeting with Maeve Cotter

[T10:30 - 11:00 Meeting with Shane McCullough, Fiona Collier &
Ankit Anil Chaturvedi

[7111:00 - 12:00 June Board Team Prep session
[7114:00 - 15:00 Quarterly MI Review Session
[7115:00 - 15:30 SME Outlook Survey 2026

Saturday 13 June

Sunday 14 June

Claire Young

29/06/2026 16:34



15 June 2026 -
21 June 2026

June 2026 July 2026
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
12 3 45 6 7 12 3 45
8 910111213 14 6 7 8 9101112
1516 17 18 19 20 21 1314 15 16 17 18 19
22 23 24 25 26 27 28 20 21 22 23 24 25 26
29 30 27 28 29 30 31

Monday 15 June

[T]08:30 - 09:30 SBCI Credit Committee Meeting no.4
[7110:00 - 12:00 SLT Meeting with Pat Delaney
[7115:30 - 16:00 SBCI Meeting with IBI

[T116:00 - 16:45 SBCI Meeting with DETE

Tuesday 16 June

[7109:00 - 10:00 SLT Weekly Team Meeting (1hr)
[7110:00 - 10:50 New Product Steering Monthly Meeting
[111:00 - 12:00 SBcCI Meeting with Credit Review Office
[7112:00 - 12:30 SBCI 2026 Bi-Weekly Team Meeting <
[M14:30 - 15:00 Meeting with Deirbhile Brennan
[7115:00 - 15:30 Meeting with Shane McCullough
[M16:00 - 16:30 Meeting with Lorraine Greene

Wednesday 17 June

[T109:20 - 10:00 Bi-Weekly 1:1 Shane McCullough
[110:00 - 10:40 Bi-Weekly 1:1 lan Butler

[7110:45 - 11:30 Meeting with Shane McCullough
[7111:35 - 12:25 SBCI Meeting with Minister for Finance

[7114:00 - 14:25 Meeting with Laura Kennedy, Paul Christie &
James O'Dwyer

[7114:30 - 14:55 SBCI Catch-Up with EIF
[7115:00 - 15:40 Bi-Weekly 1:1 Margaret Concannon

Thursday 18 June

[109:00 - 09:30 SLT Thursday Catch-Up &

[Tlo9:30 - 10:30 SBCI Meeting with BVP

[111:00 - 12:00 Meeting with Paul Christie & Birthe Bruhn-Leon
[7113:00 - 17:00 SBCI Board Meeting no. 3

Friday 19 June
[109:00 - 09:25 Meeting with Roisin Downey
[7109:30 - 15:30 SLT / SMT Annual Strategy Development Day

Saturday 20 June

Sunday 21 June

Claire Young

30/06/2026 16:00



[7110:00 - 10:50 SBCI Meeting with Financial Advisor

711:00 - 12:00 HEULS Optimisation Working Group_Weekly
Meeting <

[7]15:30 - 16:00 SBCI / DOF Monthly Meeting

[116:30 - 17:00 Meeting with Fiona Collier & Shane McCullough

June 2026 July 2026
22 June 2026 - Mo TuWe Th FrSaSu Mo TuWe Th Fr Sa Su
1234567 12345
8 910111213 14 6 7 8 9101112
28 June 2026 15 16 17 18 19 20 21 13 14 15 16 17 18 19
22 23 24 25 26 27 28 20 2122 23 24 25 26
29 30 27 28 29 30 31
Monday 22 June Tuesday 23 June

["]09:00 - 10:00 SLT Weekly Team Meeting (1 hr)
[T111:00 - 11:45 Catch Up with Shane McCullough
[113:15 - 14:00 SBCI / Fexco Photo Call

[7]15:30 - 16:30 New Products Steering Meeting

Wednesday 24 June
Bl Annual Leave

Thursday 25 June

[7109:00 - 09:30 SLT Thursday Catch-Up

[109:45 - 11:45 SBCI June 2026 Team Meeting

[T]12:15 - 13:00 sBCI Meeting with Beachpoint Capital
[7]15:00 - 15:30 Meeting with Products team & Conor O'Brien
[115:30 - 15:55 Meeting with Lorraine Greene

:|1 6:00 - 17:00 NTMA Townhall

Friday 26 June

711:30 - 11:55 1:1 Suzanne Sweeney

712:00 - 12:50 Digital Steering Committee
[15:15 - 15:45 Meeting with Eibhlin O'Donnell

Saturday 27 June

Sunday 28 June

Claire Young

30/06/2026 16:33



29 June 2026 -
5 July 2026

Monday 29 June

[7110:00 - 11:00 SBCI Meeting with On-Lender
[13:45 - 14:30 Meeting with Roisin Downey
[7114:30 - 14:55 Cross team & Legal Meeting

June 2026 July 2026
Mo TuWe Th Fr Sa Su Mo TuWe Th Fr Sa Su
123 4567 12 3 45
8 910111213 14 6 7 8 9101112
1516 17 18 19 20 21 13141516 17 18 19
22 23 24 25 26 27 28 20 21 22 23 24 25 26

29 30 27 28 29 30 31

Tuesday 30 June

["]09:00 - 10:00 SLT Weekly Team Meeting (1 hr)

:|1 1:30 - 13:00 SBCI Photocall with Government Ministers
["]12:00 - 12:30 SBCI 2026 Bi-Weekly Team Meeting
[]12:30 - 13:30 SBCI Meeting with EIF

[7114:00 - 16:00 SBCI Credit Committee Meeting

Wednesday 1 July

[7111:00 - 11:25 Catch Up with Fiona Collier

711:30 - 12:20 HEULS Optimisation Working Group_Weekly
Meeting <

[7]14:30 - 15:00 Meeting with Roneib Rios & lan Butler

[]16:00 - 17:30 Meet Minister Burke DETE

Thursday 2 July

[7109:30 - 10:00 Meeting with lan Butler & Dan Roche
[T10:30 - 11:00 Meeting with Conor O'Brien

[]12:00 - 13:00 Meeting with SLT & Aisling McGovern
[7]13:30 - 14:30 SBCI Meeting with Housing Agency
[114:30 - 16:00 SLT & SMT Monthly Meeting

Friday 3 July

[709:45 - 10:00 Catch Up with Lorraine Greene
711:30 - 12:00 Catch Up with Fiona Collier
[714:00 - 14:25 Meeting with lan Butler

Saturday 4 July

Sunday 5 July

Claire Young

03/07/2026 17:34





